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Corporate Governance Framework and Code. 
 

 
Executive Summary 

 
1. 
 
 
 
 
1.1 
 
 
 
 
1.2 

The Governance Framework sets out our internal structures, roles and 
responsibilities for governance. It's what we have in place to ensure we have 
good governance and that our Code of Corporate Governance is adhered to 
in our day to day operations and the delivery of council services. 
 
This Framework brings together legislative requirements, governance 
principles and management processes. This ensures that, whatever executive 
arrangements are in place, the way we operates is based on sound decision 
making with an effective process to support it. 
 
The Framework is intended to be followed as best practice for developing and 
maintaining a local code of governance and for discharging accountability for 
the proper conduct of public business, through the publication of the annual 
governance statement. 

 
Recommendation 

 
2. 
 
2.1 
 
2.2 

That the revised Governance Framework be noted. 
 
That the revised Code of Corporate Governance be noted.  
 
That the revised Governance Framework for Significant Partnerships be 
noted. 

 
Reason for Recommendation 

 
3. The Council’s Audit and Governance Committee has overall responsibility for 

scrutinising and challenging the Council’s arrangements for governance. 
 



Key Points for Consideration 
 
4. The Council operates though a governance framework which brings together 

an underlying set of legislative requirements, governance principles and 
management processes. 

 
4.1 The Council is committed to the principles of good governance and wishes to 

confirm its ongoing commitment and intentions through the Governance 
Framework. 

 
4.2 The Code of Corporate Governance sets out and describes the Council's 

commitment to governance and identifies the arrangements that have been 
and will continue to be made to ensure its ongoing effective implementation 
and application in all aspects of the Council's work. 

 
4.3 The Council’s significant partnerships framework provides a single approach 

to the governance arrangements with partner organisations. 
 
4.4 Responsibility for ensuring adherence to the Council’s Governance 

arrangements sits with the Audit and Governance Committee and is 
monitored by the Governance Board. 

 
4.5 The Governance Board is an Officer Board Chaired by the Monitoring Officer 

with the Chief Finance Officer as Vice-Chair, which administers the production 
of the Annual Governance Statement.  The purpose of the Annual 
Governance Statement is to provide an assurance that: 
 Governance arrangements are adequate and operating effectively. 
 Where the review has revealed gaps, action is planned that will ensure 

effective governance in future. 
 

Costs and Budget Summary 
 
5.  

 
Risk and Policy Implications 

 
6. 
 
 
 
6.1 
 

A lack of up to date Governance policies which do not align with changes in 
structure and operations of the Council increases the risk of ineffective 
decision making and internal controls. 
 
Both the Code of Corporate Governance and the Governance Framework 
for Significant Partnerships adopt the core principles of good governance 
from the CIFPA/ SOLACE guidance – Good Governance in Local 
Government. These core principles guide our internal frameworks for 
governance and form the basis of how we undertake the governance 
review. They also set out what we will do and how we will work to ensure 
good governance. 
 

 
 



Consultation 
 
7. The revision of the three policies was undertaken by the Governance Board. 

 
Background Papers Place of Inspection 

 
8. There are no backgrounds 

papers.  
None applicable. 

 

For Further Information Contact: Michael Garraway 
Michael.garraway2@rochdale.gov.uk 
 

mailto:Michael.garraway2@rochdale.gov.uk

